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Abstract

The study aimed at recognizing decision making process for
Board of Directors members and recognizing some variables that are
related to decision making process for interviewees. It also aimed at
determining decision making requirements in terms of : different
sources to Board of Directors’ members to have the sufficient
information for making decision, directions from which Board of
Directors' members have the necessary information for making
decisions, the individuals or the directions whom the Board of
Directors’ members consider during the sequent steps of making
decision, the individuals whom the Board of Directors' members
assign to collect the necessary data for making decision The study
aimed at determining the relation between decision making process
and the independent studied variables, and determining the relation
variables contribution in explaining the total variance for decision
making process. Finally the study aimed at determining that most
important problems that face the interviewees before and after
making decision Data was collected by the Board of Directors'
members questionnaire . The sample was 180 interviewees chosen
randomly 15% percent from the total of the Board of Directors
members of active non-governmental associations of Social Solidarity
directorate in Dakhlia . To achieve the study aims a number of
statistical .Methodslike: percentages, averages, Pearson correlative
coefficient, Step—Wise and arithmetic mean, were used .

The results were as follow :

- About 50.6% of the interviewees fall into low level of decision
making process.

- About 44% of the interviewees seek their heads advise before
making their decision , while about 29% of them ask their
subordinates advise after making their decision, more the than two
thirds of the sample about 72% go back to the subordinates when

they face a problem
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The most important sources of the necessary information for
decision making was ‘personal communications” (about 36%) It was
clear that the most directions the interviewees get the necessary
information from for making decisions is the "Social Affairs
Administration” (about 83%). Most of the sample individuals agree
that they assign a number of officers in the same time to collect the
necessary information for making decision. That is to insure the
validity and credibility of data .

There is correlative relation between decision making process and
"the leadership behavior" in explaining the total degree of decision
making process for the interviewees 'Board of Directors' members,
(about 28%) .

Finally, the most important problems face the interviewees before
making decision were "t solving the problem takes long time for
making decision (about 44%), while no good following up to
complete decision fulfillment" was one of the most important
problems, ( about 80.6%) .



